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Executive Summary

The third edition marked GGF's largest reach to date and its first major programme partnership. Delivered in
partnership with a community partner, the April 2026 edition reached 700 young people over five days. Unlike the
skills-and-mentorship editions before and after it, this edition focused entirely on psychosocial support and mentorship
under the theme Anger Management — meeting a clear, expressed need among the young people and demonstrating
GGF's ability to scale a focused intervention through partnership.
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Character Formation — Anger Management (Psychosocial Support)

This edition formed character through focused psychosocial support. Across five days, young people met in age-
appropriate groups for structured sessions built around understanding and managing anger. Sessions covered
recognising anger and its triggers, healthy and godly ways to express and regulate strong emotions, conflict resolution
and repair, and forgiveness. The content was interactive and practical, giving young people tools they could apply
immediately at home, in school and in the community.

A Partnership That Extends Reach

The edition was delivered in partnership with a community partner, whose collaboration made it possible to serve 700
young people — more than the first two editions combined. The partnership validated GGF's model as one that partners
can plug into and scale, and it strengthened GGF's growing evidence base on adolescent wellbeing.

Participant Feedback

Feedback was gathered from young people through anonymous surveys and from facilitators and mentors in the
programme review.

“l used to fight whenever | got angry. Now | know how to calm down and talk about what | feel instead.” —
Programme participant

“The sessions helped me understand my emotions, and even to forgive people who had hurt me.” —
Programme participant



Team & Host

Delivered by GGF and partner facilitators, counsellors and pastors, with kitchen, cleaning and security support and
programme coordination — hosted by our first host partner, A.I.C. Ngong Hills.

Income & Costs

Income
GGF direct cash contribution 50,000 $388
Community partner (meals, venue, logistics) in-kind in-kind
GGF direct total 50,000 $388

Programme Costs (true cost of this edition)

Curriculum & materials (incl. KES 12,159 Apr balance) 40,399 $313
Facilitation & labour 102,200 $792
Total GGF programme cost 142,599 $1,105

GGF's direct programme cost per participant: approx. KES 204 (USD 1.58). Edition 3 was co-resourced with a community
partner, whose in-kind support of meals, venue and logistics enabled GGF to reach 700 young people at very low direct
cost.

All funds were managed under GGF's financial procedures, with records kept for every contribution and expenditure.

Grounded Generation Foundation
Registered International Charitable Trust (Kenya, Trustees Act, Cap. 164)
ggfinternational.org - ggfafrica2025@gmail.com - +254 724 583 251 - +254 710510 719







